EXECUTIVE SUMMARY

Business Challenge

As they begin growing and opening new
mines, often in different countries around
the world, small and mediursized mining
companies deal with a new level of
operational management challengesften
not supported by their existing IT systems.

Given their size and the vast resources
required during the exploration stage,
Mining IT managers tend to believe that
their companies would not be able to afford
an implementation of a fullfledged
enterprise management system like SAP®.

Solution

lllumiti has packaged its SAP®
implementation experience with several
small & midsized mining companies into a
Mining solution acceleratar enabling our
highly professional teams to complete

typical projects at an exceptionally fast pace.

Functional Coverage

I Financials

91 Production Reporting

9 Capital Projects

9 Supply Chain

9 Enterprise Asset Management
9 Environment, Health and Safety

Business Benefits

9 Single, shared repository of company
information

9 A detailed understanding of costs across
different mining processes

1 Optimal utilization and maintenance of
equipment

9 Greatly improved communication
between mines, HQ and other distributed
units, using shared data on a timely basis

I Establishment of a solid foundation for
continuous business growth

Customers

As of Q1 2010, lllumiti customers using SAP®

Business Alh-One and our Mining solution

accelerator include Alamos Gold, Carpathian

Gold, Eldorado Gold, St Andrew Goldfields,
and Xstrata Zinc.

IIIumi;[i |s a Systems‘ Integrz;ltion and Management Consulting company. We
enable customers to realize their vision by leveraging technology, people, and
leading business practices. Since its founding in the year 2000, Illumiti has
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smarter and leanei

Make SAP® BusinessiAiOne work for you
quickly and at a surprisingly affordable price

lllumiti has packaged its SAP® implementation experience with several small-gizedd
mining companies into a Mining solution accelerat@nabling our highly professional teams
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includes preconfigured business processes based on industry -pesttices supporting
requirements in areas including Financials, Production Reporting, Procurement, Maintenance,

Capital Projects, Fixed Assets and Business Intelligence.

"Illumiti exceeded our expectations by completing a sophisticated

implementation of SAP in 12 weeks for less than $300,000. The

SAP solution will facilitate cost controls and improve reporting as
we commence operations at our new mine."

Ray Corbeil

/“"'—\ Director, Cost Management Administration

— — St.Andrew Goldfields Ltd. (TSC:SAS)
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The majority of the leading integrated Mining companies are {mmg SAP® customers. This
is now possible for small and msized companies too, with annual benefits several times
higher than implementation cost!
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For more information, please visit our website at www.illumiti.com or call us at 905.737.1066
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. I Multi-ledger reporting capabilities meeting local requirements like IFRS in multiple
accelerator overview currencies
9 Capital cost data for equipment and construction projects
SAP® provides a complete set of integrated 91 Simple budgeting / planning process and comparative reporting across departments
functionality that addresses the typical 9 Fixed Assetg multiple depreciation methods support minirriglevant schemes

issues faced by Mining companies in q Comprehensive audit controls meeting various compliance requirements such as SOX
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solution accelerator is built on top of SAP® production Reporting

Business Aih-One and is designed 10 ¢ Operating cost data for various mining and processing streams
facilitate rapid implementation of the

software for small and medium sized Minin T Labour costs and productivity data
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clients to: . .
Capital Projects

| Management of construction of mines, processing plants and smaller development efforts

9 Leverage preonfigured processes, best . : . .
including contract mining scenarios

practices and mining industry expertise;
9 Review pertinent processes quickly,

identify gaps, and implement delta .
requirements; I Streamlined management of stock and expense type procurement

{1 Utilize prepackaged business intelligence I Evaluation of vendors based on performance history
dashboards in addition to prpackaged 91 Effective inventory management methods leading to decreased inventory values

Supply Chain

financial and operational reports; and I Gaining efficiencies in the management of warehoused items and associated processes
9 Benefit from significantly reduced .
implementation costs and timelines. Enterprise asset management

1 Installed base management integrated with fixed assets

¢t KS & 2 f dzicantigyr@a prode¥dd T Integrated maintenance activities, including corrective, preventive, and coneiésed
address key functional requirements that maintenance of infrastructure, process and mobile equipment

are pertinent to Mining companies. These { Effective planning and scheduling capabilities
are summarized in the box to the right.

Environment, Health and Safety

Realize your vision! 1 Hazardous substance management

9 Industrial hygiene and safety

Ilumiti has a track record of S
implementations and repeat business with oy Mining implementations have a proven track record in production, enabling our clients &
extremely satisfied Mining  customers, 5 jmprove management efficiencies by: O§
Eﬂgg&g giE?SStG:mreSvaggltgflizT ds?(;llg(,j T Util.iz.ing a singl.e, shared repos_itory of company infgrmation; N :”3%
Xstrata Zinc. We are a Goldevel SAP® Gaining a detailed understanding of costs across different mining processes; _‘é‘;
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is currently in the process of SAP® Greatly improving communication between mines, HQ and other distributed units, usi
certification. shared data on a timely basis; and

f
partner, and our Mining solution accelerator 11 Optimally utilizing and maintaining equipment;
f
9 Building a solid foundation for continuous business growth and improvement.

3We needed an ERP system with mining specific "As a small non -producing mining company we were
functionality that had already been tried and tested in initially concerned about the cost of an ERP solution
the countries where we do business. | knew SAP was needed for our multi -national operations in Brazil,
strong in terms of mining market share but was Romania and our HQ in Canada. lllumiti successfully
VXUSULVHG E\ 6%$31V FRPSHWLWLYH SUL]implemented SAP throughout our organization at an
lllumiti was able to deliver this global solution in a affordable price. Moreover they were able to effectively
highly professional manner, completing it on time and leverage local resources in Brazil while maintaining
within budget. ~ strong supervisory control from Canada and excellent

communication with management at HQ."

Charlie Parker Linda Prager
Corporate Controller CFO and Secretary
Eldorado Gold Corporation Carpathian Gold Inc.
(TSX: ELD, NYSE: EGO, ASX: EAU) (TSX: CPN)

warranties, expressed or implied, in tﬁis summary. Dog
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