EXECUTIVE SUMMARY

Why upgrade?

The main business drivers for upgrading

SAP® implementations include:

9 Enhanced functionality.

Reduced development costs through
leveraging pre-integrated ERP, web
portal and Business Intelligence
capabilities.

9 Reduced IT support costs.
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9 Building an upgrade business case

9 Migration of configuration and live data
to the new version’s database using an
automated SAP tool.

9 Identification and correction of
inconsistencies, or areas requiring
further modification prior to using the
new version.

9 3-4iterations of comprehensive
functional testing to ensure upgraded
system is operating correctly.

9 Potential configuration and
development of enhanced functionality
such as self-service and business
intelligence applications.

Would there be significant costs and risks?
SAP® provides upgrade tools and methods
that—coupled with lllumiti’s tack record of
numerous successful upgrades—enable us to
perform low-risk projects at a surprisingly
low cost. Illumiti’'s SAP® upgrade projects
are typically completed over a duration of 3-
6 months, involving a very small core team
of technical consultants and a part-time
functional team.

What are the benefits?

Benefits realized by Illumiti clients, enabled

via SAP® upgrades, include:

9 Improved interaction with customers
and suppliers + reduced internal
workload via Portal-based self-service

9 Improved decision-making through
enhanced operational and financial
reporting, using integrated data
warehouse and Business Intelligence
capabilities

9 Enhanced financial supply-chain / SOX

Realize your vision! 588
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[llumiti is a Systems Integration and Management Consulting company. We
enable customers to realize their vision by leveraging technology, people, and
leading business practices. Since its founding in the year 2000, Illumiti has
developed a reputation for delivering successful customer projects “faster,

smarter and leaner.”

If it ain’t broke...

SAP® systems typically lie at the heart of a business—acting as mission-critical enablers of an
efficient operational environment. The decision to upgrade such a system is therefore a
decision not to be taken lightly, and companies often defer the expense and risk associated
with such upgrades until they feel they have no choice but to move ahead. However, today’s
fast-changing competitive landscape increasingly demands that businesses become more
proactive and agile in their approach to change. Whether your business competes by rolling
new products out faster than the competition; meeting strict service-level standards at a
reasonable cost; or maintaining the most efficient warehousing and distribution—the

underlying SAP® system must enable you to evolve and continuously improve.

This is

why it may well be worth considering an upgrade even if SAP® (and other IT

infrastructure) support costs are not yet negatively impacted by the ongoing use of older

releases.

Most upgrades meet or exceed ROI objectives’

Long-term Foundation Upgrade Drivers* (in %)

Newly announced 5-year release cycle
with enhancement packages

Major cornerstone in your overall IT
strategy

ERP upgrade decision
is important

Most Popular Processes*

New G/L

Employee Self Services
Manager Self Services
Administering Employee HR data
Credit Management

* Ramp-up feedback from >200 projects

| Ability to store and display data in
double-byte languages, e.g. information
pertaining to Asian business partners
(using Unicode)

 Improved system performance

Additional functionality 23
Continuous compliance 23
Technical infrastructure 19

Process re-design g

~ Lower system cost 8

* ASUG survey: 163 companies

Upgrade Value*®

87% met or exceeded ROI objectives”
Performance impact company-specific
Main drivers: DSO reduction, staff
productivity increase, TCO reduction
Strategic value mainly perceived on

flexibility and compliance
* ASUG survey: 55 companies

I Ability to decommission legacy systems
by replacing them with SAP®
functionality not available in the
previously implemented release

I Reduced IT support costs
 Source: SAP® ASUG presentation, 2007

For more information, please visit our website at www.illumiti.com or call us at 905.737.1066
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How we approach your upgrade

Illumiti has completed numerous successful
SAP® upgrade projects. We utilize SAP®’s
standard upgrade methodologies and tools,
such as the SAP® Solution Manager and the
SAP® Upgrade Roadmap. We blend this with
the insights we’ve gained over time to
present a refined approach that greatly
reduces risk, while also minimizing the
“Technical Upgrade” costs and enabling you
to effectively implement new functionality—
increasing the upgrade’s added value.

Customers' perceived challenges

Cost / effort estimation Planning phase
Justify budget for project / value proposition

Project Management Building Phase

IT infrastructure / sizing
Modification adjustment

Efficient testing
In June 2009, SAP® produced a report based
on customer inputs into its Upgrade
Experience Database. One of the important
insights reflected in this report is the
criticality of efficient, quality testing to
upgrade project success. Following the
building of an upgrade business case,
Illumiti’s upgrade project approach focuses Source: SAP® Upgrade Experiences in Upgrade Projects to SAP ECC 6.0, June 2009
first on completing the “Technical Upgrade”

- migrating the existing system to work  [Exgmples of lllumiti-delivered SAP® upgrade projects
properly in the upgraded ECC 6 platform.
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Minimize downtime

End-user training
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0% 25% 50% 75% 100%
based on 144 upgrades

The “Technical Upgrade” typically requires 3 Local government authority (4-month project)
to 4 functional testing and fix cycles to
ensure that the upgrade has been
completed successfully, and the upgraded
system operates 100% like its predecessor. Outcomes
Where prior implementation test scripts are
available, lllumiti uses them to test the
upgraded system. lllumiti’s approach relies
on a very small core team of technical

Primary business ~ Reduce SAP® support costs
driver for upgrade

Fully supported latest release—no extra support costs from SAP®,
Reduced IT TCO by migrating to Windows / SQL Server.

Enabled replacement of PeopleSoft HR with SAP®.

Enhanced financial reporting and decision support.

consultants, and a team of part-time Improved information security practices.

functional consultants who engage with the Transitioned to Unicode
project primarily during the testing cycles. _______________________________________________________________________________|

National standards compliance body (6-month project)
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Once the “Technical Upgrade” is complete it
is time to focus on the “Functional
Upgrade”. Illumiti experience shows that
even clients whose primary business driver Outcomes 1
for the upgrade is IT support costs are likely q
to implement relevant new functionality
“piggy-backing” on the upgrade.

Primary business Decision to deploy web-based portal for customer and supplier
driver for upgrade interaction / self-service

Deployed customer & supplier portals

Improved quality assurance on suppliers through business
intelligence / data warehouse functionality

I Replaced legacy Information Transaction Server system

|
G hdzNJ 8dz00Saa 02 Y dMajor transportation infrastructure company (6-month project)
constant focus on customer
satisfaction and responsiveness.
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expectations with every project or q 49% Cost savings using V|rt.uaI|zed Wlndoyvs servers, compared with

o N P P - prior (externally-hosted Unix-based) solution.
aaAa3 )f Y'S y. u UKk 9 System performance improvements of up to 4 times.

Nir Orbach . A . s .
Chief Executive Officer I High availability; no down-time at all within 3 months of go-live.

Hlumiti 9 Implemented on-line procurement system, increasing process

efficiency and reducing turn-around times.
I ——

Primary business  SAP hosting provided decided to stop providing hosting services
driver for upgrade

warranties, expressed or implied, in this summary. Document published 2010.

This brochure is for informational purposes only. ILLUMITI makes no
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